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Mission Statement

Support MCWD and Alliance Water Resources

 Shift focus of this subcommittee from operations 
(water loss) to planning and coordination:

Provide input to MCWD to support sustainable 
operations and to enhance planning/coordination 
activities that promote asset management.



Planning & Coordination

• Modeling

• Geographic Information System (GIS) 

• Funding

• Asset Management



Asset Management
Managing assets to minimize the lifetime cost of owning and 
operating them, while maintaining the desired level of 
service

• Proactive vs. reactive operations
• Better prioritization of capital projects
• Efficient emergency response
• Improved financial management
• Improved customer communication and service
• Sustainable operations

• Water quality
• Water loss


