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Introduction

Environmental leadership entails ensuring an organization is meeting its responsibilities 
pertaining to environmental management planning, environmental compliance and 
environmental stewardship. Such efforts can enhance an entity's reputation, instill a sense 
of pride among employees and maximize financial profits. To assist both established and 
up-and-coming environmental leaders, KY EXCEL has developed this workbook to help 
entities be proactive and routinely assess their environmental leadership efforts at the 
facility level or a specific site.

This document is an evaluation comprised of three questionnaire sections designed to 
assist a location in gauging its progress in minimizing environmental impacts and to 
facilitate continual development as an environmental leader. Each section provides basic 
questions that are applicable to most facilities. It is important to note that there may be 
items that apply to a facility that are not contained in this document. Because of its limited 
scope, this assessment will not verify compliance in all areas of Kentucky’s environmental 
requirements and should not be construed as a comprehensive inventory of Kentucky’s 
environmental requirements. 

Preparing for the Assessment

It is important to properly prepare prior to beginning the assessment by:

•Establishing Support – Ensuring that the organization’s management is committed 
to the assessment is critical. Management's support will be needed to secure 
resources for conducting the assessment. It will also be essential after the 
assessment is completed that improvement opportunities are identified and 
changes are implemented.

•Communicating Commitment – After management support has been obtained, it is 
important to broadcast that commitment throughout the organization. When the 
rest of the organization understands management is committed to the process, they 
will be supportive as well.

•Assigning Responsibilities – Determine who will be responsible for conducting the 
assessment and assign responsibilities. Consider taking advantage of different skills, 
perspectives and ideas by having a team of individuals to participate.

•Defining Objectives – In advance, determine what the organization hopes to 
achieve as a result of conducting the assessment, define the scope of the 
assessment and establish the assessment's focus. 

•Planning the Procedure – Set a timeline and document the steps that will be 
followed when conducting the assessment. 

•Communicating the Process – Explain the assessment’s objectives and procedures 
to all within the organization. This will help team members identify and gather 
required information and materials.

Thank you for your desire to protect and improve Kentucky’s environment!
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1. Does the organization’s environmental policy contain a commitment to 
all three of the following items: 1) Compliance with environmental 
requirements, 2) Continuous improvement and 3) Sustainability?

X

2. Has the environmental policy been communicated internally and is the 
policy available to the public? X

3. Does the organization routinely evaluate its activities, products and 
services to determine its impacts on the environment? X

4. Does the organization set environmental performance goals that are 
specific, measurable, achievable, relevant, and time bound? X

5. Do the environmental performance goals of the organization address 
its most significant environmental impacts? X

Quantity Marked 3 1 1 0 0

Assistance Hotline: 502-782-6189           E-Mail: EnvHelp@ky.gov

Using this Document

As mentioned previously, this environmental leadership assessment is comprised of a series 
of questionnaires. When answering the questions, apply the following key:

The organization has fully addressed the item.

The organization has addressed or marginally addressed 
the item but still has some discrepancies that could be 
corrected with minimal effort or technical change and 
within a reasonable timeline.

The organization has not addressed or adequately 
addressed the item.

The organization has not addressed the item, but has 
plans to do so.

The question does not apply to the organization.

Yes

Partially

No

Planning

Not
Applicable

As shown in the example below, answer each question by inserting an "X" in the proper 
corresponding answer column. If a question does not apply to the location, mark "Not 
Applicable" and move on to the next question. At the end of the assessment, a score will be 
given to help the facility gauge the location's current performance. 

Example Assessment
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1. Does the organization’s environmental policy contain a commitment to 
all three of the following items: 1) Compliance with environmental 
requirements, 2) Continuous improvement and 3) Sustainability?
2. Has the environmental policy been communicated internally and made 
available to the general public?
3. Does the organization routinely evaluate its activites, products and 
services to determine its impacts on the environment?
4. Does the organization set environmental performance goals that are 
specific, measurable, achieveable, relevant, and time bound?
5. Do the goals address the organization's most significant environmental 
impacts?
6. Is the organization meeting its environmental performance goals?
7. Have roles, responsibilities and authorities for ensuring compliance and 
improving performance been clearly defined and communicated 
throughout the organization?
8. Does the organization ensure that employees are properly trained and 
kept current in their environmental compliance and stewardship 
responsibilities?

Section 1. Environmental Management Planning

Environmental Management Plans (EMPs) describe the processes that an organization 
follows to minimize risks to the environment and reduce their ecological footprint. By 
creating and implementing an EMP, an organization can assemble the critical components 
that ensure the organization maintains compliance with applicable environmental 
requirements and continues to develop as an environmental leader.

EMPs vary depending on the type of organization, the complexity of its processes and the 
organization's understanding of its environmental responsibilities. Some plans are only a few 
pages and address only the highlights of an organization’s environmental management 
approach. Other plans are very detailed and may even meet the international environmental 
management standards contained in ISO14001. Irrespective of the level of detail in an EMP, 
all plans should include the following basic elements:

- Environmental Policy
- Planning 
- Implementation and Operation
- Checking and Corrective Action
- Management Review and Commitment to Improvement

An EMP should not be a static document. As changes to the organization occur, the plan 
should also change. The plan should be evaluated annually and updated as necessary. 



9. Are all elements of the EMP documented and are all records related to 
the implementation of the plan routinely maintained?
10. Has the organization established written standard operating 
procedures to ensure that equipment/operations comply with 
environmental requirements and meet sustainability goals?
11. Does the company have emergency procedures that identify and 
prevent potential accidents from occuring and mitigate impacts of 
accidents that do occur?
12. Does the organization have effective procedures in place for regular 
monitoring and measuring of its key environmental performance 
measures (e.g., waste generation, water and energy use, emissions, 
material use, etc.) using Energy Star Portfolio Manager, EPA's WARM 
Tool or a similar program?

13. Does the organization annually audit its adherence to its EMP and 
compliance with environmental requirements?
14. Does the organization have adequate procedures for investigating, 
correcting and preventing non-compliance?
15. Does the organization annually review the effectiveness of the EMP? 
Are the findings of the review documented and discussed?
16. Does management proactively support environmental efforts and 
provide adequate resources to accomplish environmental goals?

Quantity Marked 0 0 0 0 0

Assistance Hotline: 502-782-6189            E-Mail: EnvHelp@ky.gov
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17. Has the facility obtained all proper approvals, permits, plans and/or 
certifications required by applicable federal, state and local 
environmental regulations?
18. Does the organization have a procedure in place to document all 
permit conditions and applicable federal, state and local environmental 
requirements when there is no formal permit required?
19. Does the facility practice good housekeeping directly linked to 
environmental protection and safety?
20. Does the organization have a management system that allows the 
entity to evaluate how changes in its processes can impact the facility's 
compliance?
21. Has the facility implemented Best Management Practices (BMPs) and 
does the facility review/amend the BMPs as conditions change?
22. Does the organization maintain records of employees being properly 
trained and kept current in their environmental compliance 
23. Does the facility report in accordance with all its regulatory 
requirements?
24. Are all environmental compliance records in one place for quick and 
easy accessibility?

Quantity Marked 0 0 0 0 0

Assistance Hotline: 502-782-6189            E-Mail: EnvHelp@ky.gov

Section 2. Facility Compliance Evaluation

A facility compliance evaluation can help an organization appraise its compliance with its 
environmental responsibilities. Routinely conducting such an evaluation is a critical part of 
identifying potential areas of noncompliance, verifying the implementation of actions taken 
to correct past problems, reducing an organization’s environmental liability, and maximizing 
the organization’s financial success. 

This evaluation tool will not guarantee full compliance with all of an organization’s 
environmental requirements. This questionnaire highlights many areas of concern that are 
frequently identified during Kentucky Department for Environmental Protection inspections 
and allows the user to identify areas where improvement or additional evaluation is 
necessary. Thus, this section only provides basic questions that are applicable to most 
facilities. There may be other requirements that apply to a facility that are not contained in 
this document. Remember that if a question does not apply to the location, mark "Not
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25. Is the facility LEED certified?
26. Is the facility Sustainable SITES certified?
27. Is the facility Energy Star certified?
28. Is the facility Zero Waste to Landfill certified?
29. Is the facility Carbon Neutral or Net Zero certified?

Energy
30. Does the facility generate energy from renewable resources such as 
solar or wind power onsite?
31. Has the facility conducted an energy audit/assessment within the last 
three years?
32. Has the facility conducted a plug load inventory to assess energy 
consumption within the past three years?
33. Has the organization established a power-down policy and checklist?

34. Has the facility established an energy baseline and reduced energy 
usage by at least 5% per year from the baseline?
35. Has the facility had an insulation audit within the last three years?
36. Has the location upgraded all interior facility lighting, office lights and 
exit signs to LEDs?
37. Has the facility upgraded all exterior lights to LEDs?

Section 3. Environmental Stewardship Evaluation

Ensuring one's compliance with environmental requirements is not the only way to protect 
and improve Kentucky’s environment. Voluntary stewardship efforts, such as green 
engineering, outreach, pollution prevention, recycling, and resource efficiency play a critical 
role in environmental leadership. Not only do these types of activities help protect the 
environment, but they can also provide tangible economic and social savings such as:

- Reducing an organization’s regulatory burden.
- Enhancing the organization’s public image.
- Promoting a safe work environment and increasing employee pride.
- Reducing storage, handling, disposal and other operating costs.
- Increasing process efficiency.
- Enhancing relationships with the organization’s stakeholders. 

An environmental stewardship evaluation can help improve these actions and identify new  
environmental leadership opportunities.The amount of time and effort that is needed to 
conduct such an evaluation will vary depending on the size and type of location. A team 
approach is often used to maximize the ability of the facility to fully assess complicated 
waste streams, analyze multiple kinds of equipment and calculate the costs and benefits of 
potential actions. Organizations may want to consider requesting assistance from a third 
party that can conduct an independent evaluation and look at the location’s processes from a 
new perspective. 



38. Does the facility's HVAC system have a regular filter maintenance 
policy and is the system evaluated every 2 years by a certified service 
provider?
39. Has the facility installed programmable thermostats? Does the facility 
use them to adjust the temperature of climate controlled areas during 
unoccupied hours?
40. Has the facility installed occupancy light sensors in bathrooms, 
meeting rooms and other infrequently used areas?
41. Does the facility monitor/record compressed air usage and routinely 
check for and fix leaks?

Fuel
42. Has the organization established incentives or a recognition program 
to encourage employees to use alternative forms of transportation?                 
43. Has the facility established and implemented a no-idling policy?
44. Has the organization adopted a telecommuting option and made it 
available to all eligible employees?
45. Does the facility have designated parking spaces for hybrid vehicles 
and/or has it installed electric vehicle charging stations?
46. Has the facility installed weather-protected bike racks with sufficient 
space for at least 10% of the employees?
47. Does the organization have an established and implemented Green 
Fleets policy?

Innovations
48. Has the organization completed a life cycle assessment of its 
products/services?
49. Has the organization established a product return/take back policy?
50. Has the organization identified opportunities for reusing process 
wastes (e.g., wastewater, materials, etc.)?
51. Has the organization increased the sustainability of its product(s) 
packaging?
52. Does the company use recycled or sustainably sourced materials in its 
products/services?

Landscaping, Infrastructure and Conservation
53. Has the facility installed an onsite green/living wall or roof?
54. Does the organization participate in an annual community 
reforestation project/event?
55. Has the organization established a sustainability statement for 
landscaping contracts?
56. Has the organization established a native species-only replacement 
policy for onsite landscaping?
57. Does the facility have an invasive species (flora and fauna) removal 
program?
58. Has the organization established an Integrated Pest Management 
policy to reduce use of pesticides?



59. Has the organization established eco-friendly lawn care polices to 
reduce chemical pesticide, herbicide and fertilizer use? 
60. Has the facility planted an onsite pollinator garden or habitat?
61. Has the facility planted a rain garden on the grounds?
62. Has the organization completed an irrigation system audit for leaks 
within the last three years?
63. Has the facility installed a permeable parking lot and/or sidewalks?
64. Has the location improved or created habitat for native wildlife (i.e. 
non-pollinators) on the facility grounds? 
65. Has the organization improved or created habitat for native wildlife 
(i.e. non-pollinators) on a location not attached to the facility grounds?
66. Has the organization established and implemented a policy to reduce 
onsite light pollution?

Community and Employee Engagement 
67. Does the organization have a designated Sustainability Coordinator or 
Green Team responsible for managing sustainability initiatives?
68. Does the Green Team hold quarterly meetings and provide updates in 
management meetings?
69. Does the facility provide employees sustainability tips in a monthly 
newsletter or on an information board in a common area?
70. Does the company include a sustainability statement and training in 
all new hire materials?
71. Does the facility host annual trainings or workshops to educate 
employees about sustainability issues, policies and procedures?
72. Does the organization promote sustainability accomplishments in 
external marketing?
73. Has the organization created an annual green employee award to 
highlight employee sustainability efforts?
74. Does the facility annually provide volunteers for community 
environmental projects?
75. Does the location host environmental events for external 
stakeholders?
76. Does the organization sponsor an environmental booth at community 
events?

Sustainable Purchasing
77. Has the organization established a buying policy to reduce the amount 
of toxic chemicals/materials used and purchased by the facility?
78. Has the organization established a policy for purchasing locally?
79. Has the organization established a policy for purchasing 
sustainable/eco-friendly related certified products (e.g., Organic, Safer 
Choice, etc.)?
80. Has the organization established a policy for purchasing high-
efficiency rated appliances, electronics and equipment (e.g., Energy Star, 
WaterSense, etc.) as items are replaced or updated?



81. Has the organization established a policy for purchasing renewable 
energy from offsite sources (e.g., wind, solar, etc.)?
82. Has the organization established a policy to purchase materials and 
supplies made of at least 50% recycled material content?
83. Has the organization established a vendor(s) sustainability policy?

Waste Management
84. Has the facility implemented a basic recycling program that includes 
at least office paper and plastic bottles?
85. Has the facility conducted a waste audit within the past three years?
86. Are all recycling bins clearly marked?
87. Does the organization train and require janitorial service or staff to 
segregate waste and recyclable materials?
88. Does the organization use reusable dishware/silverware instead of 
disposable ones in breakrooms and dining areas?
89. Has the organization established a policy for eco-friendly printing?
90. Has the organization established a policy that diverts all e-waste away 
from the landfill?
91. Has the facility created a landfill diversion goal?
92. Has the facility developed or participated in an existing composting 
program?
93. Has the organization hosted, sponsored or participated in a zero-
waste event within the past three years?

Water
94. Has the facility conducted a water audit within the last three years? 
95. Does the facility check indoor and outdoor pipes/ fixtures for drips and 
leaks?
96. Has the organization installed water efficient faucets and toilets in all 
of the restrooms?
97. Does the facility have an established policy for proper disposal of fats, 
oils, and grease?
98. Does the facility harvest rainwater or reuse water within the facility's 
pr0cesses or on the grounds?
99. Has the facility conducted a stormwater pollution survey on the 
property within the past three years?
100. Does the facility coordinate or participate in an annual community 
litter clean-up?

Quantity Marked 0 0 0 0 0

Assistance Hotline: 502-782-6189            E-Mail: EnvHelp@ky.gov



Answers
Quantity 
Marked Multiply By Subtotal

Yes 0 1 0
Partially 0 0.5 0
No 0 0 0
Planning 0 0.25 0
Not Applicable 0 1 0

Final Score 0

Excellent Good Fair Poor
100 - 75 74 - 50 49  - 25 24 - 0

100-75 74-50 49-0

Location: Date Completed:

Assessment Score

Review all the completed questions and individually count the number of each observation/answer type 
marked (Yes, Partially, No, Planning and Not Applicable). Place each “quantity marked” in the table 
below. To calculate the score, multiply each “quantity marked” by the number in the corresponding 
“multiply by” column for a subtotal. Once all subtotals are calculated, sum all of them for the final score.

Department for Environmental Protection

Final Score Scale

Below is a scale designed to help the user interpret the location's final assessment score and gauge the 
facility's current environmental leadership efforts. 

Kentucky Energy and Environment Cabinet
300 Sower Boulevard, 3rd Floor, Frankfort, KY 40601
Assistance Hotline: envhelp@ky.gov  I  502-782-6189

Kentucky Excellence in Environmental Leadership (KY EXCEL)

For those aspiring to join the Commonwealth's environmental leadership program, KY EXCEL, 
completing this assessment is an annual requirement for all members. The final score of this assessment 
is used as one of the criteria that determines a location's type of KY EXCEL membership: Gold, Silver or 
Bronze. Below are the final score ranges for each KY EXCEL membership type.

Additional criteria that is used to determine a member's type  include a location's compliance history 
with Kentucky's environmental regulations, annual voluntary environmental goals and the status of the 
location's environmental management plan. For more information about KY EXCEL and membership 
benefits,  please contact us by calling 502-782-6189 or emailing envhelp@ky.gov.




