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Key Accomplishments to Date
 Meter Audits

 Audits from 2016 –
2020 complete

 Created 90-day goals

 New billing software 
purchased and 
Implemented

 Identified failures at 
each WWTP and either 
corrected them or put 
together a plan for 
correction.

 QGIS and GEOSYNC 
CLOUD 
Implementation.

 1300 meters GIS 
Mapped

 Leak Mapping on GIS
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Key Accomplishments to Date

 Master Meter Zones Identified

 Critical Operational Equipment 
for Regulatory Compliance and 
Leak Detection

 Developed Meter Reading and 
Billing SOP

 Developed Customer Service SOP

 Repaired Crum Reservoir 
monument

 Installed 2nd pump at Turkey 
Booster Station

 Purchased New Trench Box for 
Safe Excavation
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Key 
Accomplishments 
to Date

 Purchased new lab equipment for both 
Wastewater plants

 Replaced Ceiling Tile and Lighting in 
Plant Lab

 Discharge line from Digester 1 at the Tug 
Valley plant has had a blockage removed

 Installed New Booster Station Building 
at Cassell Branch

 Purchased New Booster Station Building 
for Big Lick Booster Station
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Key Accomplishments to Date
 Fixing Hydraulic and System 

Issues the Right Way

 5 Newly Acquired Licenses in the 
District

 Developed and implemented a 
Theft of Water SOP

 Rebuilt Inez WWTP drying bed #1

 Installed a new valve on ST RT 
2032 to isolate a problem area in 
Wolfcreek area

 Inventory Control Program 

 Cleaned Chlorine Contact 
Chambers 

 Graveled Access Road for 
Clearwells
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Disaster Response

 February Ice Storm – Power Lost to Inez 
Water Treatment Plant, 40 East Booster 
Station, and 40 West Booster Station.

 Power Back at Treatment Plant –
Pumping water

 40 East Booster Station Receiving Single 
Phased Power – Caused the VFD to fail

 40 West Booster Station Power Out

 Received Generator with Assistance From 
KRWA for the 40 West Booster Station

 VFD Moved from 40 West to 40 East to get 
Pump Station Running
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DISASTER RESPONSE  Sunday February 28th –
Flood

 40 East Booster 
Station Power Out

 Multiple Slips 
Throughout the 
System Causing Water 
Line Failures

 Turkey Hill – 6 
Different Breaks in 
Main Line from 
Slip

 292 Multiple Slips 
Causing Water 
Line Failures

 Poplar Fork Slip 

 Power Outages caused 
VFD Failure on 40 East 
Booster
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DISASTER RESPONSE
 Alliance Division’s in 

Cape Girardeau, and 
Lincoln County 
Responded with Staff 
and Equipment for 
Assistance

 Poplar Fork Repaired with 
a Temporary Line 
Installation. Self 
Restraining Yellowmine
was installed by Alliance 
Staff

 Turkey Creek Repaired 
Leaks in 6 different 
locations. A broken valve 
in the closed position was 
found with a 2” bypass. 

 Emergency Connection 
with Mountain Water 
District was opened to 
provide water for 
customers on the 
southern side of 292.
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WATER LOSS 

REDUCTION

 GIS IMPLEMENTATION

 District Master Meter Zones Established

 Customer Meter Location

 Leak Tracking

 Reported Leaks

 Active Leaks

 Repaired Leaks

 Trouble Zones For Replacement

 Water Loss SOP and M36 Manual

 Strategic approach using GIS, PRV’s, and District Meters for 

Leak Detection

 Established Leak Detection Team

 Water Meter Replacement
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IMPORTANT WATER LOSS NOTES

 February Water Loss 67.7%, March Water Loss 76.59%, 

April Water Loss 65.3%

 Plant Has Averaged 1.68 MGD For the Past 3 Weeks

 Shutting Plant Down for 4 Hours Every Other Day

 Water Pumped to Prison is Averaging 12 hours a day

 Estimated 40 Million Gallons Recovered In the Month of 

March From Repaired Leaks
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IMMEDIATE NEEDS LIST FOR MARTIN 

COUNTY

 AMI/AMR METER READING SYSTEM 

 GENERATORS FOR ALL CRITICAL INFRASTRUCTURE

 LIFT STATION REPLACEMENT FOR SAVE-A-LOT

 INEZ WASTEWATER TREATMENT PLANT UPGRADES

 PUMP REDUNDENCY

 SCADA AND TELEMETRY UPGRADES FOR PLANT AND REMOTE SITES

 WATER LINE REPLACEMENT AT MULTIPLE LOCATIONS

 HIGH SERVICE PUMP REPAIRS/UPGRADES IN PLANT

 ALL PROJECTS HAVE BEEN ESTIMATED AND RFQ’S HAVE GONE OUT
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IMMEDIATE NEEDS LIST FOR MARTIN 

COUNTY
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Questions?
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